
Let’s strive to build effective teams regardless of where the team is at in terms of 
synergy and cohesiveness. In this 2-hour virtual learning experience, you will 
improve your understanding on different stages of team development and 
strengthen your ability to diagnose, then manage individuals in a team collectively to 
achieve higher level of effectiveness, trust and performance.

Target Audience

This course will benefit all leaders or 
individual contributors in corporate 
organizations, professionals, 
entrepreneurs and business owners.

Pre-requisite: None

Objectives

This course equips participants with 
practical techniques to:

 Discover the importance of 
understanding team development 
journey

 Understand the 5 stages of team 
development

 Diagnose and manage teams 
effectively through the stages of 
team development

Course Topics

 The importance of understanding 
team development journey

 Stages of team development

 Managing different stages of team 
development

Desired Outcomes

 Better results in projects

 Optimized performance at work

 Higher self-confidence

 Enhance adaptability and agility in 
various situations

 Realize unique and repeatable 
success

Duration

4 hours (4 credit hours)
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