
If you want something you never had, you have to do something you’ve never done. 
It’s daunting to make a big shift in your business during a crisis, to jump to a new 
job after years in your current one or to convince new customers to convert to your 
product. You and others are anxious because there is no certainty what will happen 
during the change or how the outcome will be after the change. Reimagine how you 
embrace uninvited change, or any changes in the future, so that you always turn the 
resistance to change into a positive experience with more impactful outcomes. In 
this 2-hour learning experience, you will understand the importance to embrace 
change, reimagine any individual change from the perspective of emotional 
transition and then take charge and lead self through change.

Target Audience

This course will benefit all leaders or 
individual contributors in corporate 
organizations, professionals, 
entrepreneurs and business owners.

Pre-requisite: None

Objectives

This course equips participants with 
practical techniques to:

 Describe the 3 stages of emotional 
transition curve during change

 Identify specific factors that 
impede effective change at every 
transition stage

 Plan to embrace and lead changes 
more successfully

 Lead organizations through 
changeCourse Topics

 Understand the importance to 
embrace change.

 Reimagine any individual change 
from the perspective of emotional 
transition.

 Take charge and lead self through 
change

 Size up change in organizations 
and mange people through 
change

 Clarify change roles in adopting 
change

Desired Outcomes

 Reimagine change as 
opportunities for growth

 Better results in projects

 Optimized performance at work

 Higher self-confidence

 Enhance adaptability and agility in 
every change situations

Duration

4 hours (4 credit hours)
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